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Dear Friends,

It is with deep gratitude and pride that we present the 2024–2025 Annual 
Report for the Healthy Start Coalition of Flagler & Volusia Counties. This 
year has been one of meaningful progress, strong partnerships, and life‑changing 
support for families in our community. Guided by our mission—that every baby 
deserves a healthy start—we continued to expand vital programs, strengthen 
collaboration, and ensure that families receive compassionate, evidence‑based 
care from pregnancy through early childhood.

Throughout the year, our team, partners, and supporters helped thousands 
of mothers, infants, and families access critical resources. Through Connect, 
we streamlined referrals for more than 8,500 individuals, ensuring seamless 
connections to education, health services, and community support.  

The Healthy Start and Healthy Families Home Visiting Programs continued 
to provide comprehensive home‑visiting services, empowering parents and 
improving birth and developmental outcomes. 

We also expanded innovative initiatives designed to fill gaps in care. 

•	 Our G.R.O.W. Doula™ Program, launched in 2023, provides hands‑on 
prenatal, labor, and postpartum support that contributes to healthier deliveries 
and stronger parent‑child bonding. 

•	 The TEAM Dad program provides mentorship and equips fathers with the tools 
they need to be present, confident, and engaged. 

•	 Our Nurse Home Visiting Program delivers specialized care to high‑risk 
families, offering individualized guidance and ensuring babies and caregivers 
receive the support they need. 

Behind every number in this report is a story—families gaining confidence, babies 
thriving, and parents feeling supported during some of the most vulnerable 
moments of their lives. These successes are made possible by the unwavering 
dedication of our staff, board members, partners, funders, and community 
supporters. 

As we reflect on this year’s accomplishments, we look ahead with optimism and 
determination. Together, we will continue building healthier futures, strengthening 
families, and creating a community where every child has the opportunity to grow, 
thrive, and shine. 

With appreciation,

Amy Workowski, 
Board President, 
2025-2026

Sarah Papert, 
Executive Director

Welcome
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Thank you for your support!
 Funding Partners July 1, 2024-June 30, 2025

• Community Partnership for Children • Healthy Start MomCare Network

• Florida Department of Children & Families • Ounce of Prevention Fund of Florida/Healthy 
Families Florida

• Florida Department of Health • Volusia County Opioid Abatement Program

 Annual Meeting Sponsors 2024

• Advent Health • Family Health Source • Halifax OBGYN

• Brown & Brown • Halifax Health • The W Agency

• Health Department of Flagler & Volusia Counties

 Community Partners 
• Advent Health • Easter Seals • Presbyterian Counseling 

Center

• Baby Steps • Family Health Source • Redlands Christian Migrant 
Association

• Bethune Cookman 
University

• Family Life Center • SMA Healthcare

• Children’s Home Society • Family Renew Community, 
Inc.

• The Chiles Academy

• Community Partnership for 
Children

• Flagler Cares • UCF College of Nursing

• Daytona State College • Flagler County Health 
Department

• Volusia County

• Department of Children & 
Families

• Halifax Health Medical 
Center

• Volusia County Health 
Department

• Domestic Abuse Council, 
Inc

• Neighbor to Family • Winnie Palmer Hospital

• Early Learning Coalition of 
Flagler & Volusia

• Pregnancy Crisis Center • You Thrive Florida

 Board Members 2025 & 2026*
• Carrie Baird • Kim Kania • Dr. Kathryn McHugh*

• Dr. Pamela Carbiener • Kelly Murgolo • Salli Melvin*

• Steve Civitelli • Byron Williams • Kerri Sagrani*

• Tyler DeBord • Amy Workowski

• Jessica Fox‑Sznapstajler • Heidi Wright

Partnerships
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Program Overview
Through Connect’s intake and referral process, families are ensured streamlined 
access to community services, home visiting programs, and supports that best 
meet their unique needs. Connect provides a one‑stop entry point to referral 
services, education and support for:

• Pregnancy • Safe Sleep • Family Planning

• Childbirth • Child Development • Help to Quit Smoking

• Newborn Care • Home Visiting Programs • Financial Self‑Sufficiency

• Breastfeeding • Food and Nutrition • Other Community 
Resources

• Car Seat Safety • Counseling Services

• Infant Safety • Stress Management

Referrals Received and Individuals Served

8,554 3,419 2,253

Total Screens & 
Referrals Received

Prenatal Intakes 
Completed

Infant Intakes 
Completed

“My favorite part of being a Connect Specialist 
is intentionally engaging our families so that 
they can access the best resources available to 
them. A family who feels cared for, guided and informed, can usually 
develop the confidence to choose what would be best for them and 
their children.  

As a parent myself, the thought of becoming responsible for another 
life or human being is sometimes a little frightening and overwhelming. 
At Connect, we communicate to families that there are people in 
their community who truly care about what happens to their health, 
pregnancy, parenting, and life as caretakers.”

-Patty, Connect Specialist

Accomplishments
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Program Overview
The Healthy Start Home Visiting Program, offered through our subcontracted 
partner, Children’s Home Society of Florida, provides education, support, and 
proven interventions to expecting and new families who are at‑risk of a poor birth 
outcome or delay in development. The program focuses on common issues or 
conditions that occur during pregnancy or in infancy. Healthy Start is voluntary 
and available to all families. Families can participate in Healthy Start beginning in 
pregnancy and until their baby reaches age one. Services can be extended up to 
age three if needed.

Clients Served

627 3,141 20

New Mothers & 
Infants Enrolled

Home Visits 
Completed

Average Weeks 
of Program 
Participation

Birth Outcomes*
Outcomes for Moms Outcomes for Babies

• Abstained from tobacco 95% • Normal Birth Weight 92%

• Screened for depression 92% • Initiated Breastfeeding 84%

*Select outcomes for participants who received the full program model defined as 
entering the program before 28 weeks gestation and received at least six home 
visits.

“As a second time mom, Healthy Start has been a great resource for 
not only me but my family overall. With my first son, I struggled with 
having post‑partum depression due to not having the support system I 
truly desired and the lack of knowledge that comes with taking care of 
a baby. Since my second son was born, I’ve been able to have a stress‑
free post‑partum journey due to the monthly home visits guiding me in 
the right direction on how to properly care for my baby and receiving 
the necessary resources.”

-KR, Healthy Start Client

In 
Partnership 

With

Accomplishments
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Program Overview
Healthy Families is Florida’s largest evidence‑based home visiting program. It is 
free, and always voluntary. Locally, Healthy Families is offered via The Healthy 
Start Coalition to all expectant mothers or mothers with infants under 3 months of 
age residing in the targeted zip codes of Volusia and Flagler counties. Families may 
stay enrolled in the program until the child’s fifth birthday.

Program Goals
• Prevent child maltreatment • Enhance families’ stability and self‑

sufficiency

• Empower parents to create safe, 
stable and nurturing homes

• Promote child well‑being and 
healthy development.

Client Outcomes

89

Families Served

145

Children Served

1,038

Home Visits 
Completed

100%

Children Free from 
Abuse or Neglect

Accomplishments

“Thinking back, from everything that I learned 
being in the Healthy Families Program, I 
definitely parent differently from the way 
my parents did, especially when it comes to 
discipling my children.”

  -Jennifer, Healthy Families Participant
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What is a Doula?
A doula is a non‑medical professional trained to provide mothers and families with 
emotional, physical, and informational support before, during, and after childbirth. 
A doula helps ensure that a mother, baby, and family achieve the healthiest birth 
experience possible.

HSCFV launched its G.R.O.W. Doula™ program in the fall of 2023 and is one of 
only 11 Healthy Start Coalitions in Florida to offer this new program. 

Program Goals
Benefits Doula Care

• Reduced labor times
• Lower rates of C‑Section
• Fewer medical interventions
• Increased breastfeeding success 
• Improved bonding between mom 

and baby
• Family connected to community 

resources

• 5 in‑home prenatal visits with the 
family

• When active labor begins, HS Doula 
provides continuous labor support

• HS Doula remains with family until 
an hour after the baby is born

• 2 in‑home postpartum visits

Clients Served

74

Clients Served

26

Babies Delivered

5

Doulas Trained 

1

Training Sessions 
Offered

Accomplishments

“I was introduced to what a doula is and all the 
services through my school, Chiles Academy. 
Having a doula in the room made a big 
difference. When I finally got to meet my baby 
for the first time, it was special to me when I 
looked around and saw my whole support team 
there. I’m so grateful for the experience.”

  -Mary, Doula Client
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Program Overview
The TEAM Dad program launched in 2023. It Teaches, Empowers, Advocates for, 
and Mentors men to fulfill their potential and become the fathers their children 
need them to be. Many new fathers struggle to figure out their role when their wife 
or partner has a baby. Through TEAM Dad they receive education, training, and 
support to help them become more responsible, engaged, and empowered fathers.

TEAM Dad Provides
• Parenting & co‑parenting education
• Child growth & development 

information
• Building healthy family & 

community relationships

• Workforce development & economic 
stability

• Personal development

Clients Served

26 25 152

Fathers Referred 
to Program

Fathers Enrolled 
in Program

Fatherhood Sessions 
Completed

Accomplishments
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Program Overview
The Nurse Home Visiting (NHV) Program ensures high-risk pregnant women, 
infants and families receive early, in-home support. Community Health Nurses 
(CHNs), using the Partners for a Healthy Baby curriculum, deliver tailored services, 
including individualized Plans of Safe Care, maternal and infant health screenings, 
connections to chronic disease management, perinatal mental health care, 
substance use treatment, and parenting education. The program helps vulnerable 
families build stability from the very start. 

Clients Served    

59

Number of families 
enrolled & received a 

Plan of Safe Care 

547

Total number of home 
visits provided

A lifeline when a family needed it most
James was just three weeks old when he was unexpectedly placed with his 
grandmother Laura and her husband. While they were grateful to provide James 
with a safe and loving home, they were very unsure how to meet his medical 
needs, as he was born with Neonatal Abstinence Syndrome (NAS) and experienced 
withdrawal symptoms, including shakes and severe diaper rash.

Laura knew she needed support and guidance to care 
for him and was referred to Healthy Start where she 
was connected to one of our CHNs, Michelle.

From the beginning, Michelle provided compassionate, 
knowledgeable care. She supported James through 
his withdrawal symptoms and offered Laura both 
hands-on guidance and emotional reassurance. More 
than a nurse, Michelle became a trusted source of 
encouragement and understanding. Laura shared her 
heartfelt gratitude to Michelle and the entire Healthy 
Start team:

“Michelle was the best nurse our family could have asked for. She was 
patient with me and James and helped me not only physically, but 
mentally through the challenges I was facing.”

Today, James is thriving. He is meeting all of his developmental milestones and no 
longer has medical concerns. Laura credits Healthy Start and the NHV Program for 
helping her family through a difficult chapter and giving James the strong start he 
deserved.

Accomplishments
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Prenatal & Infant Screening
The Florida Prenatal and Infant screens are voluntary screening tools offered 
to all expecting mothers, usually at their first prenatal appointment, and again 
at the delivery hospital. The primary purpose is to identify pregnant mothers 
and newborn babies who may benefit from home visiting services to improve 
pregnancy, birth, and developmental outcomes. 

Prenatal Screening Rates

5,618 92% 22%

Number of Forms 
Processed CY 2024

% Consenting to Screen % with “Positive 
Screen” Score of 6 or 

More

From 2023 to 2024, screening consent was stable at 92%,and score of 6 or more 
remained the same at 22%

Infant Screening Rates

5,984 90% 18%

Number of Births CY 
2024

% Consenting to Screen % with “Positive 
Screen” Score of 4 or 

More

From 2023 to 2024, screening consent decreased from 94% to 90%,and score of 4 
or more increased from 17% to 18%

Accomplishments

“Screening allows us to better listen to our 
patients and understand the support they may 
need during pregnancy and beyond. Our staff 
take great care in identifying patients who 
could benefit from Healthy Start services and helping them connect 
to meaningful resources. We are also proud to have been the first 
office in our area to pilot the electronic Florida Prenatal Screening 
process, allowing us to better streamline care and enhance the patient 
experience.”

  -Tammy Carbonara, Practice Manager, Volusia OB/GYN

10



Fetal and Infant Mortality Review (FIMR)
FIMR is a community‑based, action‑oriented process aimed at improving services, 
systems, and resources for women, infants, and families. FIMR convenes experts 
within communities that examine confidential, de‑identified cases of fetal and 
infant deaths to help understand root causes and factors that impact child 
outcomes.

FIMR is administered statewide through the Healthy Start Coalitions. HSCFV 
convenes monthly Case Review Team (CRT) meetings for Region 6, covering 
Flagler, Volusia and Seminole Counties, as well as a quarterly Community Action 
Group (CAG) meeting for Flagler and Volusia Counties.

CAG Initiatives 2024-2025
Priorities Actions & Activities

• Increase distribution of 
maternal child health related 
educational materials.

• Increase Healthy Start and 
Connect presence in the 
community.

• Increase the number of 
permanent “Connect Zones” 
at local facilities.

• Six safe sleep simulation dolls were 
deployed through partner agencies for 
community training.

• HSCFV’s first community baby shower was 
held in March 2025.

• Staff attended at least three community 
events every quarter.

• Connect Zones were added at Baby Steps 
and Volusia County WIC Offices.

• All local providers were trained on the new 
electronic screen.

Leading Causes of Infant Death 
Flagler & Volusia Counties 2021-2023

Congenital Malformations, Deformations and Chromosomal 
Abnormalities (Q00‑Q99) 17%

Sudden Infant Death Syndrome (R95) 16%

Disorders Related to Short Gestation and Low Birth Weight, Not 
Elsewhere Classified (P07) 11%

Newborn Affected by Complications of Placenta, Cord and Membranes 
(P02) 7%

All Other Causes & Other Non‑Rankable Cause of Death 49%

FIMR
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This report was produced by:
The Healthy Start Coalition of Flagler & Volusia Counties, Inc.
109 Executive Circle
Daytona Beach, FL 32114

Connect Referral Line: 386‑238‑9347
Email: connect@healthystartfv.org
Fax: 386‑238‑9348

Main Admin Line: 386‑252‑4277
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