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ABARE, KRESGE & ASSOCIATES CPAs, LLC

CERTIFIED PUBLIC ACCOUNTANTS
1200 Plantation Island Dr. S Suite 230 (904) 460-0747
St. Augustine, FL. 32080 Fax (904) 209-3000

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Healthy Start Coalition of Flagler & Volusia Counties, Inc.

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Healthy Start Coalition of Flagler & Volusia
Counties, Inc. (a nonprofit Coalition), and its subsidiary, 109 Executive Circle, LLC, (collectively “the Coalition”) which
comprise the consolidated statements of financial position as of June 30, 2025 and 2024, and the related consolidated
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the
consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial
position of Healthy Start Coalition of Flagler & Volusia Counties, Inc. and its wholly-owned subsidiary, 109 Executive
Circle, LLC, as of June 30, 2025 and 2024, and the changes in its net assets and cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Consolidated Financial Statements section of our report. We are required to be independent of the
Coalition and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Other Matters

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Coalition’s ability to continue as a going
concern within one year after the date that the consolidated financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the consolidated financial statements.




In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Coalition’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Coalition’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other records
used to prepare consolidated financial statements. The information has been subjected to the auditing procedures applied
in the audit of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the consolidated
financial statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the consolidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 26, 2026, on our
consideration of the Coalition’s internal control over consolidated financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over consolidated financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Coalition’s internal control over
consolidated financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Coalition’s internal control over consolidated financial reporting and
compliance.

%@/Mge rAwwvciates Chhce, LLC-

St. Augustine, FL
March 26, 2026



HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
YEAR ENDED JUNE 30, 2025

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Grants/contracts receivable

Accounts receivable
Prepaid expenses

Total current assets
Property and equipment, net
HSMCN Medicaid holdback
Other assets

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Accounts payable
Settlement agreement payable
Other current liabilities
Accrued wages
Accrued compensated absences
Refundable advance
Current portion of mortgage payable

Total current liabilities
Mortgage payable
TOTAL LIABILITIES

NET ASSETS

Without donor restrictions

Undesignated

Board designated for working capital
With donor restrictions

TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

2025 2024
$ 577,091 § 1,218,550
604,644 672,707
44,946 1,747
16,457 25,352
1,243,138 1,918,356
399,579 409,501
133,438 131,373
721 1,082
$ 1,776,876 $§ 2,460,312
$ 287,392 $ 729,550
68,637 102,956
16,830 8,937
31,905 44,094
58,614 55,343
- 22,113
33,074 31,544
496,452 994,537
45,959 78,906
542,411 1,073,443
1,087,234 1,199,313
143,000 143,000
4,231 44,556
1,234,465 1,386,869
$ 1,776,876 $ 2,460,312

See accompanying notes
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HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2025

Without With
Donor Donor 2025 2024
Restrictions Restrictions Total Total
Support and Revenue
Support
Community Partnership for Children $ 223,293 $ - $ 223,293 446,889
Department of Children & Families 183,377 - 183,377 37,500
Florida Department of Health 1,335,876 - 1,335,876 1,398,813
Ounce of Prevention/ Healthy Families Florida 624,099 - 624,099 616,268
Healthy Start MomCare Network 1,112,910 - 1,112,910 1,011,149
In-kind support 30,320 - 30,320 159,923
Volusia County 84,920 - 84,920 -
West Volusia Hospital Authority - - - 86,069
Other programs - - - 40,888
Total support 3,594,795 - 3,594,795 3,797,499
Revenue
Contributions 6,869 - 6,869 4,060
Fundraising - - - 9
Interest earned 11,447 - 11,447 11,716
Operations - other 32,416 - 32,416 8,530
Total revenue 50,732 - 50,732 24,315
TOTAL SUPPORT AND REVENUE 3,645,527 - 3,645,527 3,821,814
Release from restrictions 40,325 (40,325) - -
EXPENSES
Program 3,726,086 - 3,726,086 3,649,703
General and administrative 67,923 - 67,923 194,482
Fundraising 3,922 - 3,922 5,916
Total expenses 3,797,931 - 3,797,931 3,850,101
CHANGE IN NET ASSETS (112,079) (40,325) (152,404) (28,287)
NET ASSETS, BEGINNING 1,342,313 44,556 1,386,869 1,415,156
NET ASSETS, ENDING $ 1,230,234 $ 4,231 $ 1,234,465 $ 1,386,869

See accompanying notes
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Salaries & wages
Payroll taxes & benefits

Total salaries & related expenses

Amortization

Bank fees

Client direct support
Communications

Depreciation

Goods in-kind

Insurance

IT maintenance, support & software
Meetings & training
Memberships & subscriptions
Miscellaneous

Occupancy expenses

Office expenses & equipment
Participant educational materials
Participant support in-kind
Printing

Professional fees

Professional fees in-kind
Promotional projects & support
Rent in-kind

Repair & maintenance
Subcontracted services payments
Travel

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.

YEAR ENDED JUNE 30, 2025

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Total expenses

2025 2024
PROGRAM EXPENSES SUPPORT EXPENSES
Healthy Other Total General &

Healthy Start Families Programs Program Administrative  Fundraising Total Total
$ 438451 § 444968 $ 507,756 $ 1,391,175 §$ 7,210 $ - % 1,398,385 $ 1,398,661
109,218 108,637 117,340 335,195 (1,434) - 333,761 363,633
547,669 553,605 625,096 1,726,370 5,776 - 1,732,146 1,762,294
- - - - 361 - 361 361
16 10 9 35 6,040 - 6,075 7,212
625 12,104 4,390 17,119 3,591 - 20,710 19,036
8,681 8,456 6,818 23,955 2,839 - 26,794 32,071
- - - - 17,933 - 17,933 15,439
- - - - 2,300 - 2,300 -
5,544 6,576 5,350 17,470 1,198 - 18,668 16,890
26,217 19,486 16,005 61,708 2,161 45 63,914 25,942
1,571 3,601 3,874 9,046 904 - 9,950 14,348
6,408 5,977 9,253 21,638 950 - 22,588 35,191
1,351 431 387 2,169 3,753 - 5,922 9,046
12,197 15,026 11,923 39,146 4,012 - 43,158 38,277
10,507 14,972 9,757 35,236 (5,546) 101 29,791 25,493
131 4,788 10,021 14,940 2,932 281 18,153 19,854
- - - - - - - 151,343
1,409 1,724 675 3,808 124 - 3,932 8,720
140,326 124,269 104,044 368,639 (16,215) 2,000 354,424 246,406
- - - - - - - 3,960
84 113 1,196 1,393 5,863 1,495 8,751 1,096
- - - - 28,020 - 28,020 4,620
- - - - - - - 9,960
1,103,455 1,634 242,786 1,347,875 913 - 1,348,788 1,377,231
1,032 21,266 13,241 35,539 14 - 35,553 25,311
$ 1867223 § 794,038 $ 1,064,825 $ 3,726,086 $ 67,923 $ 3,922 § 3,797,931 $ 3,850,101

See accompanying notes
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CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities
Depreciation expense
Net changes in:
Due from grants/contracts
Accounts receivable
Prepaid expenses
HSMCN holdback
Other assets
Due to subcontractors
Accounts payable
Settlement agreement payable
Accrued expenses
Other current liabilities
Refundable advance

Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment
Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments on mortgage payable and line of credit
Net cash provided by (used in) financing activities

NET CHANGE IN CASH
CASH, BEGINNING
CASH, ENDING

Supplementary disclosure
Cash paid for interest

Cash paid for taxes

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.

2025 2024 Change
$(152,404) $ (28,287) $ (124,117)
17,933 15,439 2,494
68,063 (218,353) 286,416
(43,199) (1,747) (41,452)
8,895 14,299 (5,404)
(2,065) 6,830 (8,895)
361 361 -
- (154,834) 154,834
(373,521) 676,414 (1,049,935)
(102,956) 25,558 (128,514)
(8,918) 18,002 (26,920)
7,893 6,950 943
(22,113) 22,113 (44,226)
(602,031) 382,745 (984,776)
(8,011) (15,279) 7,268
(8,011) (15,279) 7,268
(31,417) (29,927) (1,490)
(31,417) (29,927) (1,490)
(641,459) 337,539 (978,998)
1,218,550 881,011 337,539
$ 577,091 $ 1,218,550 $ (641,459)
$ 4,634 $ 6,123 $ (1,489)
$ - $ - § -

See accompanying notes
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NOTE 1

NOTE 2

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

ORGANIZATION

Healthy Start Coalition of Flagler & Volusia Counties, Inc. (the “Coalition”) is a Florida not-for-profit
corporation, which was incorporated on February 20, 1992. The Coalition was organized under the
authority of the Department of Health to implement the provisions of Florida’s Healthy Start legislation in
Flagler and Volusia Counties, Florida. It is the intent of the Healthy Start initiative to improve the health
and well-being of Florida’'s pregnant women and young children. Two of the major components of this
comprehensive legislation were the creation of the Healthy Start program and the Healthy Start
Coalitions. The Coalitions were given the legislative mandate to ensure that adequate and accessible
systems of care are in place for all pregnant women and young children. In order to achieve this
comprehensive directive, the Coalitions are required to perform a number of key functions, including the
following:

l. Building and maintaining broad community input and collaboration.
Il. Increasing overall public awareness of the importance of investing in pregnant women and
children.
M. Performing short- and long-range planning for the target population.
V. Allocating available federal and state maternal and child health funds on a local level for the
provision of Healthy Start services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of America.
In addition, the consolidated financial statement presentation follows the recommendations of the
American Institute of Certified Public Accountants in its Industry Audit Guide, Audits of Voluntary Health
and Welfare Organization.

Principles of Consolidation

The consolidated financial statements include the accounts of Healthy Start Coalition of Flagler & Volusia
Counties, Inc. and its wholly owned subsidiary, 109 Executive Circle, LLC, after elimination of all
significant inter-company balances and transactions.

Classification of Net Assets

The consolidated financial statements are presented in accordance with Financial Accounting Standards
Board (FASB) Accounting Standards Codification (ASC) 958 dated August 2016, and the provisions of
the American Institute of Certified Public Accountants (AICPA) “Audit and Accounting Guide for Not-for-
Profit Organizations” (the “Guide”).

Under the provisions of the Guide, net assets and revenues, and gains and losses are classified based
on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the Coalition
and changes therein are classified as follows:

a) Net assets without donor restrictions: Net assets are resources over which the Board of Directors
(the “Board”) has discretionary control including those unrestricted net assets invested in property
and equipment at the direction of the Board.

b) Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Coalition or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. After the donor-
imposed time or purpose restriction is satisfied, donor restricted net assets are reclassified to
donor unrestricted net assets and reported within the statement of activities as net assets
released from restrictions.



NOTE 2

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue Recognition

The Coalition follows Topic 606, Revenue from Contracts with Customers, in the Accounting Standards
Codification (ASC), as developed by the Financial Accounting Standards Board (FASB). Under ASC 606,
revenue recognition for customer contract related services is required when promised goods or services
are transferred to customers in an amount that reflects the consideration to which an organization expects
to be entitled in exchange for those goods and services.

Contributions are recognized as revenue when they are received or unconditionally pledged.
Contributions are recorded at their estimated fair market values. The Coalition reports gifts of cash and
other assets as restricted support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is when a stipulated time restriction ends or
purposed restriction is accomplished, donor restricted net assets are reclassified to unrestricted net
assets and reported as net assets released from restrictions. However, contributions that are restricted by
a donor are reported as increases in unrestricted net assets if the restrictions expire in the same fiscal
year in which the contributions are recognized.

The Coalition receives substantial revenue from cost reimbursable federal contracts or grants, which are
conditional upon certain requirements and/or the incurrence of allowable qualifying expenses. Amounts
received are recognized as revenue when expenditures have been incurred in compliance with specific
contract or grant provisions. Amounts received prior to incurring qualifying expenditures are reported as
refundable advances in the statement of financial position. No amount has been received in advance at
June 30, 2025 under the current contracts or grants.

Fair Value of Financial Instruments

All financial instruments are carried at amounts that approximate estimated fair value. Financial
Accounting Standards Board ASC 820, Fair Value Measurement (“ASC 820”), establishes a framework
for measuring fair value. That framework provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets or liabilities (Level 1 measurement) and the lowest
priority to unobservable inputs (Level 3 measurement). The three levels of the fair value hierarchy under
ASC 820 are described below:

Level 1

Inputs to the valuation methodology are unadjusted quoted prices in active markets for identical
assets or liabilities that the Coalition can access at the measurement date.

Level 2

Inputs to the valuation methodology are other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly such as publicly available
information about actual events or transactions, and that reflect the assumptions that market
participants would use when pricing the asset or liability.

Level 3

Inputs to the valuation methodology are unobservable for the asset or liability. Unobservable
inputs are defined as inputs for which market data are not available and that are developed using
the best information available about the assumptions that market participants would use when
pricing the asset or liability.

At June 30, 2025, all financial instruments were deemed to be Level 1 inputs in the fair value hierarchy,
unless otherwise noted.



NOTE 2

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Reclassifications

Certain accounts in the prior year financial statements may have been reclassified to conform with the
presentation in the current year financial statements. These recategorized expenses did not affect
reported financial position, results of operations, or cash flows.

Cash and Cash Equivalents

Cash and cash equivalents include all cash balances and highly liquid investments with an original
maturity of 90 days or less.

Accounts Receivable and Grants Receivable

The Coalition reports accounts receivable, due from grants/contracts, and other receivables at the
amount management expects to collect on balances outstanding at year-end. Management closely
monitors outstanding balances and writes off, as of year-end, all balances that are deemed uncollectable.
Generally accepted accounting principles require that the allowance method be used to reflect bad debt
expense. However, the effect of the use of the direct write-off method is not materially different from the
results that would have been obtained had the allowance method been followed.

HSMCN Medicaid Holdback

The Coalition’s contract with HSMCN allows for a 3% holdback, for five years, of amounts earned under
the contract for potential Medicaid chargebacks. The Coalition carries the amount management expects
to collect on balances outstanding at year-end. Amounts are carried as noncurrent assets.

Property and Equipment

Property and equipment are stated at cost, if purchased. Donations of property and equipment are
recorded at their estimated fair market value at the date of donation. Such donations are reported as
unrestricted support unless the donor has restricted the donated asset to a specific purpose.
Expenditures for renewals or improvements that either materially add value or prolong the useful lives of
assets are capitalized. Expenditures that are less than $2,500 are expensed as incurred.

Building and improvements are depreciated using the straight-line method over their estimated useful
lives, which range from 7 to 39 years. Furniture and equipment are depreciated using the straight-line
method over their estimated useful lives, which range from 3 to 7 years. Land is not depreciated.
Depreciation expense for the years ended June 30, 2025 and 2024 was $17,933 and $15,439,
respectively.

In-kind Contributions

The Coalition records the value of donated goods or services when there is an objective basis available to
measure their value. Donated materials and equipment are reflected as in-kind contributions in the
accompanying statements at their estimated values at date of receipt. The value of contributed rental
space, professional fees, and subcontracted services included in the financial statements for the years
ended June 30, 2025 and 2024 are valued at $30,320 and $159,923, respectively.

Income Taxes

The Coalition is a not-for-profit corporation as described in Section 501(c)(3) of the Internal Revenue
Code and is exempt from federal and state income taxes on related income pursuant to Section 501(a) of
the Internal Revenue Code and Chapter 220.13 of the Florida Statutes, respectively. In addition, the
Coalition qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has been
classified as an organization other than a private foundation under Section 509(a)(2). 109 Executive
Circle, LLC (the LLC) is a single-member limited liability company. For Federal income tax purposes, the
LLC is a disregarded entity, and the LLC’s activities are included in the Coalition’s return.

9



NOTE 2

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting for Income Taxes

The Coalition has adopted FASB ASC 740-10, Accounting for Income Taxes, which clarifies the
accounting for uncertainty in income taxes recognized in an entity’s financial statements. The
interpretation prescribes a recognition threshold and measurement attribute for the financial statement
recognition and measurement of a tax position taken or expected to be taken in a tax return. Based on
analyses of various federal and state filing positions of the Coalition, management believes that its
income tax filing positions and deductions are well documented and supported.

As of June 30, 2025, the Coalition had no temporary differences relating to the recognition of income and
expenses for financial and tax reporting purposes. Accordingly, no deferred tax assets or liabilities are
recorded. Additionally, as of June 30, 2025, the Coalition had no uncertain tax positions that would qualify
for either recognition or disclosure in the financial statements. Therefore, no reserves for uncertain
income tax positions have been recorded pursuant to FASB ASC 740-10. In addition, no cumulative effect
adjustment related to the adoption of FASB ASC 740-10 was recorded. There have been no increases or
decreases in unrecognized tax benefits for current or prior years since the date of adoption. Furthermore,
no interest or penalties have been included since no reserves were recorded and no significant increases
or decreases are expected to occur within the next 12 months. When applicable, such interest and
penalties will be reported as income tax expense.

Since tax matters are subject to some degree of uncertainty, there can be no assurance that the
Coalition’s tax returns will not be challenged by the taxing authorities and that the Coalition will not be
subject to additional tax, penalties, and interest as a result of such challenge. At June 30, 2025, the
periods that remain open to examination under federal statute include the years ended June 30, 2022
through June 30, 2024.

Functional Expense Allocation

The costs of providing program and other activities have been summarized on a functional basis in the
statements of activities. Accordingly, certain costs have been allocated among program services of the
Coalition and supporting services benefited. Currently, the Coalition’s program services are classified into
three functional expense categories, funding allocation for: Healthy Start services; Healthy Families
services; and Other Programs services. The Coalition’s supporting services consist of general and
administrative expenses including costs incurred in the development and implementation of the maternal
and infant health care plan.

Compensated Absences

The Coalition’s full-time employees are entitled to paid vacation time which accrues equally for each pay
period as outlined below.

Employee Classification Year of | Hours Accrued
Service | Per Pay Cycle

Full Time — weekly pay period | 0— 3 4
4th — gth 5.14
7th — 10t 6.29

11t + 8

An employee may carry over and accumulate in the subsequent fiscal year a maximum of 10 vacation
days and any hours in excess are forfeited. Employees who provide proper notice and have been
employed for a minimum of 12 months are eligible to receive payment for unused, accrued vacation time
upon separation. Proper notice is defined as 4 weeks for exempt employees and 2 weeks for non-exempt
employees. During the years ended June 30, 2025 and 2024, $58,614 and $55,343, respectively, was
included in salaries and wages on the consolidated statement of functional expenses, and accrued
compensated absences on the consolidated statement of financial position.

10



NOTE 2

NOTE 3

NOTE 4

NOTE 5

NOTE 6

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Estimates

The process of preparing financial statements in conformity with accounting principles generally accepted
in the United States of America requires the use of estimates and assumptions regarding certain types of
assets, liabilities, revenues, and expenses. Such estimates primarily relate to unsettled transactions and
events as of the date of the financial statements. Accordingly, upon settlement, actual results may differ
from estimated amounts and the variances are held to be immaterial.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consisted of cash and money market accounts, totaling $577,091, as of June
30, 2025 and $1,218,550 as of June 30, 2024.

CONCENTRATIONS OF CREDIT RISK

Financial instruments, which potentially subject the Coalition to concentrations of risk, as defined by
accounting principles generally accepted in the United States of America, consist primarily of bank
accounts with balances in excess of amounts insured by the Federal Deposit Insurance Corporation
(“FDIC”). The Coalition maintains its cash balances with high quality financial institutions. Accounts at
these institutions currently are insured by the FDIC up to $250,000. At times, such balances may be in
excess of FDIC insurance limits. As of June 30, 2025 and 2024, the Coalition’s uninsured cash balances
totaled approximately $85,131 and $685,376, respectively.

OTHER CONCENTRATIONS OF RISK

For the year ended June 30, 2025, the Coalition received approximately 97% of its revenues from federal,
state, county and local grants and contracts which are subject to annual renewal provisions.

The Coalition receives grants from the Healthy Start MomCare Network, representing approximately 30%
of total income, State of Florida’s Department of Health, representing approximately 36% of total income,
and the Ounce of Prevention Fund of Florida/ Healthy Families Florida, representing approximately 17%
of total income. It is reasonably possible that in the near term these sources could reduce or cease
funding which would have a severe impact on the Coalition and its ability to continue its operations. In the
event these entities discontinue funding the program, the Coalition would have a difficult time achieving
current program goals.

GRANTS AND CONTRACTS RECEIVABLE

Grants and contracts receivable consisted of the following at June 30, 2025 and 2024:

2025 2024
Healthy Start MomCare Network including holdback $ 326,688 $ 426,262
Department of Health 189,550 212,332
Ounce of Prevention — Healthy Families 145,569 64,885
Community Partnership for Children 18,230 73,532
Florida Department of Children and Families (450) 27,069
County of Volusia 58,495 -
Total grants and contracts receivable $ 738,082 $ 804,080
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NOTE 7

NOTE 8

NOTE 9

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30, 2025 and 2024

2025 2024

Land $ 123,000 $ 123,000
Buildings and improvements 393,556 393,556
Furniture and equipment 71,857 63,846
Total property and equipment 588,413 580,402
Less, accumulated depreciation (188,834) (170,901)
Property and equipment, net $ 399,579 $ 409,501

Property and equipment that is purchased with grant money is with donor restrictions. The assets are
released from restriction as their useful lives are diminished. The depreciation expense for the years
ended June 30, 2025 and 2024 was $17,933 and $15,439, respectively. The amount released from
restriction for equipment with donor restrictions for the years ended June 30, 2025 and 2024 was $0 and
$4,499, respectively.

LINE OF CREDIT

As of June 30, 2025, the Coalition had a $250,000 line of credit available with a local financial institution.
The Coalition can draw down upon this line of credit as needed. Interest is paid monthly based on the
prime rate of interest published in the Wall Street Journal, plus 1.50%. The Prime Rate currently is 8.50%.
At June 30, 2025, there was approximately $250,000 available to borrow. The line of credit is secured by
substantially all of the Coalition’s business assets.

LONG-TERM DEBT

At June 30, 2025 and 2024, $79,033 and $110,450, respectively, was outstanding under a mortgage
payable with a local financial institution, payable in monthly installments of $3,004 including interest at
4.75% and principal, with a maturity date of October 5, 2027. The mortgage was collateralized by the real
property at 109 Executive Circle, Daytona Beach, FL including a subordination of rents received.

Long-term debt consisted of the following as of June 30, 2025 and 2024:

2025 2024
Mortgage payable to a financial institution
in monthly installments of $3,004 including
interest at 4.75% per annum until October 2027.
Collateralized by real estate. $ 79,033 $ 110,450
Less, unamortized debt issuance costs (721) (1,082)
Long-term debt, net of unamortized debt issuance costs 78,312 109,368
Less, current portion (33,074) (31,544)
Long-term debt, net of current portion $ 45238 $ 77,824
Maturities of the note payable as of June 30, 2025 are as follows:
For the year ended June 30:
2026 $ 33,074
2027 34,680
2028 11,279
Total $ 79,033
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NOTE 10

NOTE 11

NOTE 12

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

LIQUIDITY OF ASSETS

The Coalition is substantially supported by unrestricted and restricted funding. Because a donor’'s
restriction requires resources to be used in a particular manner or in a future period, the Coalition must
maintain sufficient resources to meet those responsibilities to its donors. Thus, financial assets may not
be available for general expenditure within one year. As part of the Coalition’s liquidity management, it
has a policy to structure its financial assets to be available as its general expenditures, liabilities, and
other obligations come due. The following reflects the Coalition’s financial assets as of June 30, 2025 and
2024, reduced by amounts not available for general use because of contractual or donor-imposed

restrictions within one year of the financial position date:

Financial Assets
Cash and cash equivalents
Grants and contracts receivable
Other receivables

Financial assets, at year end

Less, those unavailable for general expenditures within one year, due to:

Contractual or donor imposed restrictions:
Board designated for working capital

Total restrictions of assets

Financial assets available to meet cash needs for general expenditures
within one year

NET ASSETS WITHOUT DONOR RESTRICTIONS

2025 2024
$ 577,091 $ 1,218,550
604,644 672,707
44,946 1,747
1,226,681 1,893,004
40,325 44,556
143,000 143,000
183,325 187,556

$ 1,043,356 $ 1,705,448

The Coalition’s net assets without donor restrictions consisted of the following at June 30, 2025 and 2024:

2025 2024
Subject to the Coalition's spending policy and appropriation $ 1,087,234 $ 1,199,313
Board designated for working capital 143,000 143,000

Total $ 1,230,234 $ 1,342,313

NET ASSETS WITH DONOR RESTRICTIONS

The Coalition’s net assets with donor restrictions consisted of the following at June 30, 2025 and 2024:

2025 2024
Participant Assistance $ 8,731 $ 28,646
House Next Door (1) 11,054
Other programs (4,499) (4,499)

Total $ 4231 § 35,201
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NOTE 13

NOTE 14

NOTE 15

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NET ASSETS RELEASED FROM RESTRICTIONS
Donor restricted net assets are released from restrictions by incurring expenses that satisfy the restricted

purpose or by the occurrence of other events, as specified by donors. Donor restricted net assets
released during the year ended June 30, 2025 and 2024 are as follows:

2025 2024

Healthy Start MomCare Network $ - $ 1,010,816
Participant Assistance 19,915 842
Volusia County - CFAB - 25,405
House Next Door 11,055 -
United Way - Women United 9,355 (9,355)
Equipment restricted by grants - 4,499
Other programs - 21,136
Total $ 40,325 $ 1,053,343

CONTINGENCIES

Disputes and Litigation

In normal course of business, the Coalition could be party to various matters involving disputes and/or
litigation. While it is not possible at this time to determine the ultimate outcome of any such
matters, management believes that any ultimate liability will not be material to the financial statements.
Additionally, management believes there is no pending or threatened litigation at June 30, 2025 that
would exceed any available insured limits available to the Coalition.

Grant and Contract Revenue and Support

Federal, State and County funded programs are subject to special audits and monitoring reviews. Such
audits and monitoring reviews could result in claims against the resources of the Coalition for disallowed
costs or noncompliance with grantor restrictions. No provision has been made for any liabilities that may
arise from such audits and monitoring reviews since the amounts, if any, cannot be determined at this
date.

FUNDING OF OPERATIONS

One of the Coalition’s primary sources of funding is a contract with the Florida Department of Health to
conduct local maternal and child health planning activities and to allocate and administer funds for
subcontracted Healthy Start direct services. The term of the contract was July 1, 2024 through June 30,
2025. The contract allows the Coalition to expend up to $101,808 of the contract for Coalition operations
and administrative, $153,093 for Coordinated Intake and Referral Services, $56,542 for implementation of
a local Fetal and Infant Mortality Review (FIMR) project, and $114,668 for Fatherhood initiatives. The
balance of the contract, $682,638, is allocated to various organizations in Flagler and Volusia counties to
provide subcontracted Healthy Start services.

Another of the Coalition’s primary sources of funding is a contract with the Ounce of Prevention Fund of
Florida/ Healthy Families Florida. Payments are made monthly on a reimbursement basis for reasonable
costs incurred, provided that the items are contained in the approved contract budget. A match of 25% of
funds expended is required through cash or in-kind contributions provided by the Coalition and its
subrecipients. This match was met in 2025 and 2024.
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NOTE 16

NOTE 17

NOTE 18

NOTE 19

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

GRANTS AND CONTRACTS

Grants and contracts revenue consisted of the following at June 30, 2025 and 2024:

2025 2024
Community Partnership for Children $ 223,293 $ 446,889
Department of Children & Families 183,377 37,500
Florida Department of Health 1,335,876 1,398,813
Ounce of Prevention/ Healthy Families Florida 624,099 616,268
Healthy Start MomCare Network 1,112,910 1,011,149
Volusia County 84,920 -
West Volusia Hospital Authority - 86,069
In-kind support 30,320 159,923
Other programs - 40,888

$ 3,594,795 § 3,797,499

OPERATING LEASES

Operating Leases Following ASC 840

The Coalition leases office equipment under operating lease agreements, which expire in 2028. The
leases provide for total minimum monthly rental fees of $205. Because the impact of not implementing
ASC 842 to these leases is not material to the financial statements as a whole, the Coalition has elected
to follow the previous guidance under ASC 840. As such, lease expense under these operating leases
was $2,457 for the year ended June 30, 2025 and is included in office expenses and equipment on the
statement of functional expenses.

Future amounts due under these lease commitments at June 30, 2025 are as follows:

Year ending June 30,

2026 $ 2,457
2027 2,457
2028 1,723
2029 58

Total $ 6,695

RELATED PARTY TRANSACTIONS

Operating Lease

The Coalition leases office space from its subsidiary under a lease agreement with monthly payments of
$5,005, and a maturity date of December 31, 2028. Total lease payment under this lease was $60,060 for
the year ended June 30, 2025. As the financial statements of the Coalition and its subsidiary are
consolidated, all related income, expenses, assets and liabilities associated with this lease have been
eliminated during consolidation.

SUBSEQUENT EVENTS
Subsequent events have been evaluated through March 26, 2026. No events were identified as
necessary to be disclosed to keep these financial statements from being misleading or that provide

additional evidence about conditions that existed at June 30, 2025, including estimates inherent in the
process of preparing these financial statements.
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HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2025

CFDA/ Contract/ Match Funds
CSFA Grant Federal Provided by the Transfers to
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures State of Florida Subrecipients
FEDERAL AWARDS
U.S. Department of Health & Human Services
Passed through the Healthy Start MomCare Network
Medical Assistance Program* 93.778 GFA089-11FV $ 638,504 $ 586,334 $ 571,243
Passed through the State of Florida Department of Health
Maternal and Child Health Services Block Grant
to the States 93.994 COSHz 123,536 - -
Passed through Healthy Families Florida
Mary Lee Allen Promoting Safe and Stable Families 93.556 HF 20-25-24 48,957 10,196 -
Temporary Assistance to Needy Families 93.558 HF 20-25-24 169,385 297,436 -
Community-Based Child Abuse Prevention Grants 93.590 HF 20-25-24 45,839 11,460 -
Passed through Community Partnership for Children
Social Services Block Grant 93.667  D12-24-HSC-HVN 30,597 - -
Child Abuse and Neglect State Grant 93.669  D12-24-HSC-HVN 2,374 - -
Passed through Department of Children and Families
Child Abuse and Neglect State Grant 93.669 LJ252 183,377 - -
Total Expenditures of Federal Awards $ 1,242,569 $ 905,426 $ 571,243

*Designates major program
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NOTE 1

NOTE 2

NOTE 3

NOTE 4

HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2025

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal grant
activity of the Healthy Start Coalition of Flagler & Volusia Counties, Inc. under programs of the federal
government for the year ended June 30, 2025. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of the operations of Healthy Start
Coalition of Flagler & Volusia Counties, Inc., it is not intended to and does not present the financial
position, changes in net assets, or cash flows of Healthy Start Coalition of Flagler & Volusia Counties, Inc.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement.

DE MINIMIS INDIRECT COST RATE ELECTION

Healthy Start Coalition of Flagler & Volusia Counties, Inc. has elected not to use the 10 percent de
minimis indirect cost rate as allowed under Uniform Guidance.

PASS-THROUGH AWARDS
Healthy Start Coalition of Flagler & Volusia Counties, Inc. received certain federal awards from pass-

through awards from state and other funding agencies. The total amount of such pass-through awards is
included in the Schedule of Expenditures of Federal Awards.
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ABARE, KRESGE & ASSOCIATES CPAs, LLC
CERTIFIED PUBLIC ACCOUNTANTS
1200 Plantation Island Dr. S Suite 230 (904) 460-0747
St. Augustine, FL 32080 Fax (904) 209-3000

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER CONSOLIDATED FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF CONSOLIDATED FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Healthy Start Coalition of Flagler & Volusia Counties, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audit contained in Government Auditing Standards issued by the Comptroller General of
the United States, the consolidated financial statements of Healthy Start Coalition of Flagler & Volusia Counties, Inc. and
its subsidiary, 109 Executive Circle, LLC (collectively the “Coalition”), which comprise the consolidated statement of
financial position as of June 30, 2025, and the related consolidated statements of activities, functional expenses and cash
flow for the year then ended, and the related notes to the consolidated financial statements, and have issued our report
thereon dated March 26, 2026.

Report on Internal Control over Consolidated Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Coalition’s internal
control over financial reporting to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Coalition’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Coalition’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatement of the entity’s consolidated financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Coalition’s consolidated financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Coalition’s internal control or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Coalition’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

%@/Mge rAwwvciates Chhce, LLC-

St. Augustine, FL
March 26, 2026
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ABARE, KRESGE & ASSOCIATES CPAs, LLC
CERTIFIED PUBLIC ACCOUNTANTS
1200 Plantation Island Dr. S Suite 230 (904) 460-0747
St. Augustine, FL 32080 Fax (904) 209-3000

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Healthy Start Coalition of Flagler & Volusia Counties, Inc.

Report on Compliance for Each Major Federal Program

We have audited Healthy Start Coalition of Flagler & Volusia Counties, Inc.’s and 109 Executive Circle, LLC.’s (collectively
the “Coalition”) compliance with the types of compliance requirements described in the OMB Compliance Supplement,
that could have a direct and material effect on each of the Coalition’s major federal programs for the year ended June 30,
2025. The Coalition’s major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Healthy Start Coalition of Flagler & Volusia Counties, Inc.’s and 109 Executive Circle, LLC.’s (collectively
the “Coalition”) compliance with the types of compliance requirements identified as subject to audit in the OMB
Compliance Supplement that could have a direct and material effect on each of the Coalition’s major federal programs for
the year ended June 30, 2025. The Coalition’s major federal programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

In our opinion, the Coalition complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the Auditor's
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Coalition and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion on compliance for each major federal program and state award. Our audit
does not provide a legal determination of the Coalition’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation,
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules,
and provisions of contracts or grant agreements applicable to the Coalition’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Coalition’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists.
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The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Coalition’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the Coalition’s compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Coalition’s internal control over compliance relevant to the audit in order to design
audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance but not for the purpose of expressing an opinion on the
effectiveness of the Coalition’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that
we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirement of a federal program and state award on a timely basis. A
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program and state award will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program and state award that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over compliance.
Given these limitations, during our audit we did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above. However, material weaknesses or significant deficiencies in
internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal

control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly,
this report is not suitable for any other purpose.

%@/Mge rAwwvciates Chhce, LLC-

St. Augustine, FL
March 26, 2026
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HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2025

SECTION | - SUMMARY OF AUDITORS' RESULTS

Financial Statements

Type of auditors' report issued:

Internal control over financial reporting:
Material weakness(es) identified?

Significant deficiency(ies) identified?
Noncompliance material to financial statements noted?
Federal Awards

Internal control over major programs:
Material weakness(es) identified?

Significant deficiency(ies) identified?
Type of auditors' report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported
in accordance with the Uniform Guidance

Identification of major programs:
CFDA Number(s) Name of Federal Program
93.778 Medical Assistance Program

Dollar threshold used to distinguish between
Type A and Type B programs:
Federal

Auditee qualified as low-risk auditee?

Unmodified

Yes X No
Yes X None reported

Yes X No

Yes X No
Yes X None reported

Unmodified

Yes X No

$ 750,000

X Yes No

SECTION Il - FINANCIAL STATEMENT FINDINGS

None.
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HEALTHY START COALITION OF FLAGLER & VOLUSIA COUNTIES, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2025

There are no prior audit findings.
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